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The Uplands of Lao PDR is a diverse mosaic of ethnic groups, landscapes and biological diversity. Seeking a more sustainable future for the
Uplands is clear and central to the Government of Lao PDR’s national development priorities. However, the sustainable development of
the uplands hangs in the balance, caught between two competing and often mutually exclusive vision.This poster summarizes findings of
a process to develop scenarios which could help planners better address challenge facing the uplands.

Development Goals: Conservation Goals:

I/ Turning Land Into Capital- FDI investment in land I/ Forest Strategy 2020: 70%
2/ Agricultural intensification & commercialization 2/ SDG I5: Life on Land
e o o 3/ Poverty eradication o o0 o o0 3/ Stabilization of shifting cultivation e o o o
4/ Regional connectivity & integration 4/ Biodiversity & Protected Areas '.
5/ The “Battery of Southeast Asia” 5/ Sustainable agriculture, niche markets ..
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Successful Interventions
that Cut Across Scenarios

Lessons Learned

» Inclusion of youth: Greater investments in providing youth

opportunity for new businesses is needed. » Scenarios based on uncertainties are useful as they help uncover

different world views, and help to look at multiple factors, opening
» Investments in locally established social enterprises and agri- up different possibilities.

entrenpeurship. Continue promoting market access with a

focus on niche markets. Large scale industrialization provided
short-term profit but little long-term sustainability.

» Participatory land use planning approaches which secure land
tenure arrangements of local people in relation to large-scale

land investments.

» Improved result-based management systems which reward
innovation and hard work rather than business as usual

budgeting and projects.

» Institutional strategies are needed at all levels to improve Rule
of Law.

» Farmer organizations with clear purpose, focusing on single
activity.

» Support to bottom-up development processes, making sure
that ideas and plans come from the local level.
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» Alternative pathways entail gains and losses, we need to find ways to
manage trade-offs and minimize impacts on most vulnerable.

» Institutional reforms should rely on individuals with high capacity who
belong to these institutions. Transformations initiated and managed
from within, not from outside.

» Need to take a systematic approach — looking at larger issues of
governance, marketing systems and natural resource management.

» Focus on incentives (markets, policies), indicators and results based
systems in addition to technical capacity building as main features of
projects.

» Results of engaging with private sector investment to improve
agricultural output have been mixed and in many instances led to
negative impacts on livelihoods, human health and the environment.
Clear policy guidelines and standards need to be put into place and
rigorously applied.
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