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Assessing project’s impacts on
village communities

Annual EFICAS Workshop, Louang Prabang, 27 March 2017

We are EFICAS!?
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Pressure for change

EFICAS
Project

‐ PLUP (CADP); 
‐advices; 
‐VLMC empowerment
‐coordination…
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CAPACITY



2

Impact monitoring and evaluation:
an integral part of a village transformative process

CONTEXT
BASELINE

Adapted from Hassenforder et al. 2015
IMPLEMENTATION

PARTICIPATORY 
PLANNING PROCESS

OUTPUTS
plans, maps, training modules

behavioral changes, 
innovative ideas

OUTCOMES

Impact monitoring‐evaluation system
Control villages

Intervention villages
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Impact monitoring‐evaluation system

Baseline
2014

Endline?
2016

Endline?
2018

Measuring changes in livelihoods

HUMAN
CAPITAL

NATURAL
CAPITAL

-Training
- Capacity building - Support to VLMC

- Collective actions

- Change in farming practices
- Protection of riparian forests - water resources
- Biodiversity enhancement

- Roads access
- Irrigation

- Village fund
- Access to 
credit 
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Measuring changes in livelihoods

VILLAGE SCALE

• general village information
• problem census

HOUSEHOLD SCALE

• income
• agricultural practices

INDIVIDUAL SCALE
• family composition
• education

LANDSCAPE SCALE

• land use patterns
• land use intensity
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Change in income distribution

Phongsaly Louang Prabang Huaphan
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Cropping system performances
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Cropping system performances
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Measuring impact on resilience

Bottom‐up selection of SMART indicators
e.g. exposure to crop damages Specific

Measurable
Assignable
Realistic
Time‐related
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• Exposition (E)
• Sensitivity (S)
• Responses (R)

V = E x S / R

Vulnerability indicators

Vulnerability variables
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Vulnerability variables

Indicators 2014
Themes

3
Indicators

15
Variable

115
Data

325
Entries

15600
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Livelihoods

Vulnerability

Land use

Village comparisons 2014
Phoutong Naphieng Houayvankao

Livelihoods

Vulnerability

Land use

Change analysis (coming soon…)
2014 2016 2018
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DATA MANAGEMENT

Partners’ database

Design/selection of indicators
Mobile application

Design/selection of indicators

Web site

Thank you for your attention!
For more information:

www.eficas‐laos.net 


